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Introduction to Munkholm & Zhang Consulting 
Kjeld Friis Munkholm, the owner of Munkholm & Zhang Consulting, is a respected professional with considerable experience in the 
intricacies of China's business, technological, and environmental sectors. His journey began in 1998 when he moved to China, 
immersing himself in the local culture and business environment through roles in Suzhou, Guangzhou, Beijing, and Shanghai. Over 
the years, Mr. Munkholm has held a variety of key positions, including Technical Director, Business Development Manager, Supply 
Chain Manager, and General Manager, culminating in his role as CEO of his own consulting firm, Munkholm & Zhang Consulting, 
based in Shanghai. 
 
A critical facet of Mr. Munkholm's expertise is his deep-seated understanding of industrial processes, a competency honed over 
decades of immersion in China's industrial sector. His insights are grounded in firsthand experiences, having visited more than 700 
manufacturing companies during his 25-year tenure in China. This unparalleled exposure has endowed Mr. Munkholm with a 
nuanced comprehension of the operational, technical, and strategic dimensions of manufacturing and industrial processes in China. 
 
Through Munkholm & Zhang Consulting, Mr. Munkholm leverages his deep understanding of the Chinese market to assist businesses 
in navigating its complexities. The consultancy specializes in offering insights and strategic advice on market entry, supply chain 
optimization, sustainability practices, and the adoption of new technologies such as artificial intelligence and renewable energy 
solutions. 
 
The publications by MZC, authored by Mr. Munkholm, provide thorough analyses on a broad range of topics critical for 
understanding China's economic and industrial landscape. These reports cover areas such as sustainability initiatives, investment 
trends, and technological advancements within China and its impact on the global stage. Each piece is a testament to Mr. 
Munkholm's comprehensive research skills and his ability to distill complex information into actionable insights for businesses. 
 
Munkholm & Zhang Consulting is committed to facilitating informed decision-making for companies looking to expand or strengthen 
their presence in China. The consultancy's work is driven by a dedication to fostering better understanding and cooperation between 
Chinese and international business communities. Mr. Munkholm's approachable leadership and vast expertise have positioned 
Munkholm & Zhang Consulting as a valuable partner for businesses seeking to navigate the dynamic and often challenging Chinese 
market. 
 
In summary, Kjeld Friis Munkholm's extensive experience and nuanced understanding of China serve as the foundation for 
Munkholm & Zhang Consulting's mission to bridge cultural and economic gaps. His modest yet insightful leadership continues to 
guide the firm in its efforts to provide practical, strategic solutions to its clients, contributing positively to the discourse on global 
economic relations and sustainability.  
 

MZC industrial focus areas: 
Concentrated Solar Power  Desalination  Hydro energy  Hydrogen (Power to X) 
Marine/shipbuilding Solar energy  Thermal energy storage  Wind energy 
Waste management  Water management  Wastewater management  Waste to energy 
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In relation to above mentioned focus areas, MZC also facilitates services related to suppliers to the mentioned industries, for  
example, pumps, valves, pipes, and others, please see further in page 7 of this document. 
 
Besides the focus areas, Kjeld has been involved in a wider range of industries over the years in China, which enables him to support 
clients across various industries, please see further information on page 8 in this document. 
 
MZC does not involve in trade, focus is on consulting, securing that clients will be able to take advantage of the abundant 
opportunities in the Chinese market having a rock solid anchor on the ground, who will secure your project and goals will be on time 
in the right quality, at the agreed price. 
 
Consider MZC as your prolonged arm, in China, representing your business in absolute alignment with the objectives and goals 
agreed between your esteemed company and MZC. 
 

Munkholm & Zhang Consulting work offers to potential clients 
Advisory to The Board 
 

Advisory to CEO 
 

Business Development 
 

Contract Negotiations 
 

Cultural Bridging 
 

General Management 
 

Interim Management 
 

Market Investigations/Research 
 

Project Management 
 

Quality Assurance 
 

Sales 
 

Sourcing 
 

*By clicking on above links you will be directed to the overview of Munkholm & Zhang Consulting work offers. 
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Munkholm & Zhang Consulting: Streamlined Business Solutions 
Initial Contact 

➢ Kickstart your journey with Munkholm & Zhang Consulting (MZC) by initiating a seamless initial contact. 

➢ MZC offer any potential client 30~40 minutes Teams meeting for initial talks and discovering your needs and requirements 

Clear and Precise Communication 
➢ Experience transparent and concise communication at every step. 

Sign NDA 
➢ Ensure confidentiality and trust from the beginning with MZC’s secure Non-Disclosure Agreement (NDA). 

Define Tasks 
➢ Define your tasks clearly and precisely with Mr. Munkholm, setting the foundation for success. 

Price Agreement 
➢ Experience transparent and fair pricing from MZC, tailored in accordance with your specific tasks. 

Formalize Collaboration 
➢ Formalize your collaboration with MZC through a comprehensive and legally binding contract. 

Estimation of Time 
➢ Get a precise estimation of the time required for your specific task, ensuring efficient planning. 

Client Confirmation 
➢ Receive client confirmation, signifying a mutual commitment to the successful execution of the project. 

Start Task 
➢ Embark on your business goals as we initiate and deliver on your tasks promptly. 

Weekly Status Reports 
➢ Stay informed with MZC’s weekly status reports, ensuring transparency and alignment throughout the process. 

Virtual Meetings 
➢ Participate in tailored virtual meetings according to your requirements, ensuring effective and convenient communication. 
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Your Advantages with Munkholm & Zhang Consulting 
China Business Specialization  

➢ Tap into 25 years of expertise in China business. 

➢ Knowledge and understanding of the Chines market, business culture and culture in general, is significant. 

➢ Mr. Munkholm has visited in the excess of 700 manufacturing companies during his time in China. 

Competences  
➢ Strong understanding across technical, commercial, and cultural dimensions. 

Competitive Service Charge 
➢ Enjoy MZC’s competitive and fair service charges, eliminating unnecessary overhead. 

Exclusion of Conflict and Disastrous Areas 
➢ MZC will not engage in business in any conflict or disastrous zones. 

Focus on Quality and Timeliness 
➢ MZC ensures high-quality work delivered on time, with a dedicated focus on client satisfaction. 

Global Coverage 
➢ Access 25 years of business acumen. 

➢ MZC offers coverage of China, APAC, Europe, North America, South America. 

Markets outside China 
➢ Deep understanding of technology, process, quality, and end product can easily be utilized in other markets. 

No Employer Responsibility 
➢ Experience MZC’s services without the burden of employer responsibilities. 

Seamless Entrance to Cooperation 
➢ Seamlessly integrate into a collaborative partnership. 

Single-Man Company 
➢ Receive personalized attention with the reliability of a single-man company.  

➢ MZC will never take on more tasks than we can handle in right time and quality  

Effortless Exit of Cooperation 
➢ Enjoy effortless conclusion options for a smooth and hassle-free exit of any business agreement. 

➢ Choose MZC as your strategic and loyal partner, committed to your success in the global business landscape. 

Speed and Agility 
➢ Benefit from an agile, speedy, and responsive approach to meet your business needs.  

➢ Agile technical, commercial, and cultural understanding at MZC 

 

   Contact MZC today, you will find contact details, in the footer of this document.    
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Mission, Vision, and Core values 
a. Mission Statement:  

To provide comprehensive and customized solutions for any customer. I help customers achieve their business goals by 

leveraging my expertise, experience, and technology. Commitment to deliver sustainable and profitable results for clients and 

customers at any given point of time. 

 
b. Vision statement: 

To be regarded as the loyal, strong, experienced technical and commercial partner of valuable customers and at any 
given point of time, deliver sustainable and long-term value for my customers/partners, in absolute shortest possible 
time, while still ensuring solid deliveries of high quality and value. 

 
c. Core values: 

i. Collaboration:  

a. I value teamwork and cooperation over competition and conflict.  

b. I respect and appreciate the diversity and contributions of others.  

c. I communicate effectively and openly with any business relation of mine. 

 

ii. Excellence: 

d.  I strive for the highest quality and standards in everything I do.  

e. I am always learning and improving myself and my work.  

f. I seek feedback and welcome constructive criticism. 

 

iii. Innovation:  

g. I am creative, curious, and resourceful.  

h. I embrace change and challenges as opportunities to grow and create value. 

i. I seek new ideas and solutions from various sources and perspectives, always keeping my mind open. 

 

iv. Integrity:  

j. I am honest, ethical, trustworthy, and loyal in my work and relationships.  

k. I uphold my commitments and take responsibility for my actions. 

 

v. Service:  

l. I am customer focused and responsive to the needs and expectations of my stakeholders.  

m. I deliver value and impact through my work.  

n. I make a positive difference to my customers. 
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MZC supplier base                   MZC supplier base 
Actuators  Hydraulic press 
Aluminum coils/sheets  Hydrogen 
Aluminum die cast  Hydropower 
Biomass  Insulation material 
Boilers (Industrial)  Machinery 
Cabinets (Industrial)  Magnetic lifting equipment (industrial) 
Carbon capture  Modular housing 
Circuit brakes  Overhead crane systems 
CNC machining service providers  Press Brake tools 
Composite pipes  Pumps (Industrial) 
Compression containers  Railway equipment/machinery 
Compressors (industrial)  Recycle equipment 
Compressors refrigeration  Renewable 
Containers modified  Robots for hotel service 
Conveyor systems  Rollers/conveyor 
Corten steel  Rubber & silicone parts 
CSP industry  Sensors (industrial) 
Door hardware  Shipyards (China) 
Electric cable  Shot blasting equipment 
Electro engines  Solar industry 
Electrolysis equipment  Solid waste handling 
Escalators (Industrial)  Steam generators 
EV Chargers  Steel coils 
Fasteners  Steel pipes 
Flange, fittings, pipes & valves  Steel sheets 
Food additives  Steel structure 
Forklift  Surface treatment metal parts 
Foundries (iron and steel casting)  Switchgear 
Gas flow meters  Tanks industrial 
Gaskets & sealings  Transducers 
Geothermal  Valves (Industrial) 
Heat exchangers (Industrial)  Vessels industrial 
Heaters electric (Industrial)  Wind industry 
HVAC  Window hardware 
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Industries MZC have been involved in, either via sourcing, sales, business development: 
Agricultural equipment  Food additives 
Aluminum die cast parts  Food dispensers 
Automotive components  Food supplements 
Boilers for industrial use  Gaskets 
Compressors (industrial)  Hardware general 
Container ports Asia  Hearing aids 
CSP industry  Hogg farming 
District cooling  Hydro energy 
District heating  Hydrogen energy 
Door hardware  Hygienic fiber production 
Electric cable  Hygienic nonwoven production 
Electric heaters for industrial use  Intelligent security 
Electro engines  Investment renewables 
Energy sector China  Meat industry 
Energy storage solutions  Metal processing 
EV chargers  Metal processing equipment 
Fasteners  Modular housing 
Oil & Gas  Smart metering for gas 
Overhead cranes  Solar energy 
Packaging solutions  Solar panels 
Pipes composite  Steam generator 
Pipes steel  Surface treatment 
Plastic injection  Tanks steel/stainless 
Process automation  Thermal insulation 
Pumps (industrial)  Thermocouple cable 
Rapid proto typing  Transducers 
Raw material (steel & aluminum)  Transportation 
Robot equipment for shipbuilding  Valves (industrial) 
Robot solutions (industrial)  Waste compressors 
Rubber parts  Waste management 
Sensors (industrial)  Water treatment 
Sheet metal machinery  Wind energy 
Smart cities  Wind turbine equipment/parts 
Smart metering for electricity  Window hardware 
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